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Number 
of 

men

Lower Middle Quartile:  Men 30.9%             Woman 69.1%

Upper Quartile:  Men 42.6%           Woman 57.4%

The proportion 
of males and females

 in each pay quartile band

The proportion 

of women across every pay 

quartile and thus every level 

of the business is reflective 

of SACO’s commitment to 

women forging careers 

within hospitality. 
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Number 

of 
women

At SACO 
we believe in 

transparency, equality 
and fairness for all. This 
Gender Pay Report aims 

to highlight any 
differences in average 

pay between 
men and women.

With the lower number of men in the workforce and the wider range of hourly rates  for men (with a small number of men 
earning the highest hourly rates) the mean 
hourly rate is significantly higher for men than women.

Mean gender pay gap 
in hourly pay

Median gender pay 
gap in hourly pay

25.7%30.1%

Upper Middle Quartile:  Men 36.8%           Woman 63.2%

Lower Quartile:  Men 10.3%              Woman 89.7%



    71% of bonus  
payments were paid to 
women. Both the mean 
and median bonus pay 

gaps have improved 
year on year.  

68.7%

28.6%

45.2%

17.4%

Proportion of relevant male 
employees with bonus pay

Proportion of relevant female 
employees with bonus pay

Median gender pay gap in 
bonus pay

Mean gender pay gap in 
bonus pay

Summary Statement
 

Since last year’s report we have seen an increase in the 
proportion of women in the two upper pay quartiles. This is reflective 

of the work that has been carried out over the past year to review salaries on 
an individual basis to ensure that compensation reflects contribution, 

performance and market value. 

We continue to grow our female succession pipeline aided by the recent introduction 
of talent review benchmarking, where time has been spent identifying female talent and 

building personal development plans to support growth and progression. This will, however, take 
time to come to fruition. Both the 2018 and 2019 Aspire programmes have had a 70/30 female/male 

attendant split, which shows a promising future pipeline of leadership talent. 

Housekeeping makes up 42% of the workforce and continues to be a female dominated role, with 
88% of housekeepers being female. This continues to drive down the mean and median hourly rate 
for females. More consideration therefore needs to be applied to how to target males to achieve a 

greater balance within this area of SACO’s workforce. A bonus scheme for this population (previously 
excluded from bonus) has also been implemented for 2019 which should provide greater support to our 

low paid workers in the future.

In response to our Gender Pay findings we held a ‘Gender Pay Forum’ which had an open
 invite for colleagues across our Support Centre to attend and discuss both the national findings and 

this report’s findings. As a collective we created an action plan, which the Board are in support of 
and will further support our gender pay gap. Watch this space as the Gender Action Plan points are 

actioned and delivered throughout the year.

Di Gwinnell, HR Business Partner


